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LA SALLE UNIVERSITY’S WEEKLY INFORMATION CIRCULAR
HELP THEM
Give B lood Today. 
1-800-26BLOOD A m erican  
Blood Services, Penn-Jersey Region R e d  Cr o s s
June 21, 1991
LASALLE UNIVERSITY 
SUMMER BLOOD DRIVE 
WEDNESDAY, JULY 10 
9:30 AM - 2:30 PM
STUDENT CENTER - 2nd FLOOR BALLROOM
Chances are you or someone you know has needed blood. 
It's a good feeling to know that someone cared enough 
to give blood this summer! Sign up TODAY.
For an appointment, please contact Kathleen Schrader 
#951-1371.
Thank you.
Alcohol and Drug Program
Counseling Center  Screening for
Alcoholism:
"CAGE" Found
Better Than Lab
Tests
Hospitals would be better off using the 
C A G E  questionnaire —  four brief 
questions —  to screen for alcoholism  
than using lab tests, researchers have 
found.
In a study o f 915 randomly selected 
patients admitted to the University of 
M ichigan  Hospital, asking the C A G E  
questions was a better predictor of 
alcohol dependence than a combination 
of lab tests including uric acid, lactic 
dehydrogenase creatinine, sodium, 
potassium, chloride and tests of blood 
cells.
O f the 915 patients in the study, 244 were 
alcohol dependent under psychiatric 
criteria of the Diagnostic and Statistical 
M anual o f M ental D isorders, Third  
Edition, Revised ( D S M - I I I - R ) .  The
C A G E  questions correctly identified 87 
percent of these patients, the researchers 
found.
These are the C A G E  questions:
• Have you ever felt you should Cut 
down on your drinking?
• Have other people Annoyed you by 
criticizing your drinking?
• Have you ever felt Guilty about 
drinking?
• Have you ever taken an Eye-opener 
—  a drink in the morning —  to 
steady your nerves or get rid of a 
hangover?
A  “yes" answer to two or more of the 
questions indicates the possibility of 
alcoholism.
While not providing diagnosis, C A G E  is 
an efficient screen for use in general 
populations where early intervention can 
help arrest the progression of alcoholism.
The C A G E  questions may not be as 
effective with populations other than 
those in general hospitals, the researchers 
note.
Subst a nce Abuse Report Nov. 1. 1990
Campus News is distributed weekly to foster communication and encourage information sharing 
among University departments. Articles submitted are the responsibility of their authors alone and do 
not imply an opinion on the part of La Salle University or the Department of Mail and Duplicating 
Services.
POSITIONS AVAILABLE:
Athletic Department -
The Athletic Department has a vacancy for the position of Associate Director in charge of Internal Affairs. 
This is part of a Department reorganization and is not a new hiring, applications will be accepted from current 
university staff only. The Associate Director will serve as primary Administrator for the daily operation of the 
Department. This position will also have full responsibility for the department in the absence of the director. A 
minimum of seven years experience with internal administration of a Division I Athletic Department as well as 
comprehensive knowledge of athletic business and facility mangement is required.
The position is available July 1, 1991, and review of credentials will begin June 29, 1991. For further 
information interested persons should contact:
Robert Mullen, Director of Athletics 
Hayman Hall - 951-1516 
Box 805
Registrar’s Office -
The Registrar’s Office has a full-time position for a Transcript Secretary. This position requires 
organizational ability, initiative, attention to detail, typing skills (40wpm), and good communication skills. A 
pleasant telephone manner and ability to deal with the public are essential.
Interested persons should submit resume and two references to:
Dominic Galante, Registrar
Student Life Office -
The Student Life Office seeks candidates for the position of Clerk-Receptionist - Union Operations. 
This is a 35-hour (35) per week, forty (40) week per year position. Responsibilities of the position include: 
typing and general clerical duties; assisting with the sale of individual games basketball tickets; answering 
telephone inquiries; and supporting the activities of the Student Life Office and Information Center. Candidates 
for the position should possess strong clerical and organizational skills, familiarity with WordPerfect 5.o, and the 
ability to work with students, faculty, staff, and representatives from off-campus agencies. Submit a letter of 
application, resume, and the names of three (3) references to:
EOE/AA
Ms. Ann Marshall, Assistant Director 
Student Life - Union Operations
La Salle University
Philadelphia, Pennsylvania 19141 
215-951-1045
Computer Center
Dear Colleague:
I suppose it would be virtually impossible to uncover someone on campus that has not been 
affected by the LAN difficulties of this past week; this author included. In light of what everyone has 
been through, I thought that an explanation of the situation was in order.
First, why did this have to be done? We often don’t realize how quickly time passes. The LAN 
software structure that we were operating under was the same structure that was installed for the 
first 12 user LAN in Day Admissions back in 1986. Unfortunately, in the fast paced world of 
technology, this structure had become ancient. As such, it was a growing impediment to general 
maintenance, technical improvements, and service advancements on the LAN. For example, this 
changeover was crucial to installing an improved E-Mail software pa ckage on the network. 
Consequently, this had to be done or we would have to cease LAN improvements..
Second, how did we go about accomplishing this task? We had several departmental goals tied 
to this venture:
1) To impo se the least amount of inconvenience on the user community, we scheduled 
this task for a weekend with the activities beginning Friday evening. While this was 
intended to accommodate the user community, it put a great burden on Computing 
because technical support, from the LAN equipment manufacturers, is virtually 
inaccessible on the weekend; they shut down. As a result, if a problem is encountered, 
one cannot get engineering assistance from the manufacturer. I don’t have a solution 
for this one because this work cannot be done at any other time.
2) To make this as smooth of a transition as possible, we began planning this effort in 
November of 1990. Since a weekend is a small window of oppo rtunity, we established 
teams, gave them task scripts and rehearsed their activities. We tested and brought 
up the new structure, in a scaled-down mode, 4 weeks before it was to be placed in 
operation. In fact, the LAN classes held in College 206 were done on the new network 
structure, and they went extremely well. At this juncture, you might be wondering 
what went wrong? I will get to that in a little bit.
3) We wanted a fully informed user community. Consequently, you will find this 
subject presented in varying degrees in the Administrative User Group minutes of 
January 91, February 91, March 91, and May 91. It was also discussed at Campus 
LAN Committee meetings. Three weeks before the conversion, we put a message on 
the LAN to remind everyone of this upcoming activity. We forced users to hit the enter 
key three times in hopes that this would oblige people not to simply bypass the 
message at Login. In looking back, I believe the mistake was not adequately apprising 
to user community of the dangers that we might fall prey to in our conversion journey.
Had we done a better job at this, I think we would have been better prepared for what 
unfolded, and I regret that.
4) Finally, we wanted a knowledgeable user community. Toward that end, we 
conducted classes on how to get around in the new structure. We also distributed
packets of documentation accompanied by new "boot disks" with new Login ID’s clearly 
printed on labels affixed to the disks. If you had trouble with the documentation, 
please let us know. Many people who should have gotten into the network did not 
because they were not following the instructions in the documentation packet. The 
flood of calls that resulted from this diverted our attention from the more serious 
complex problems that were laying in wait for us. We will work on improving this in 
the future.
What went wrong? By Sunday evening, we had the entire conversion completed. Since we had 
conducted classes on the new LAN structure and the conversion went well, we had significant reason 
to believe that we were in pretty good shape. On Monday morning, June 10th, 1991 our status was: a) 
an assortment of Login problems resulting from unfamiliarity and documentation misunderstandings; 
b) sporadic technical problems with areas such as printing; c) a devastating problem lurking in the 
shadows that had not yet fully surfaced. However, it would slowly creep into the picture by Monday 
afternoon. It is difficult to explain the problem in non-technical terms; however, I will give it a try. 
What happened was our Northern Telecomm switches were not communicating accurately with the 
Proteon backbone ring in College Hall, which is the "nerve center" of the LAN. It took volume to bring 
this about because the network had to become overloaded with activity to make the problem apparent. 
The computing "buzzword" that describes this problem is called interoperability. It had the greatest 
affect on Connelly, Benilde, Olney, Science Center, and an assortment of other locations in varying 
degrees. This was not uncovered in testing because we do not have a packet generator for Northern 
Telecomm that can simulate the volume required to cause the problem. In fact, I am not sure that 
such a device is even available because Northern Telecomm is a unique piece of proprietary technology. 
This does not mean that it is bad equipment; just a bit more of a  challenge to manage. It addresses 
a specific connectivity issue for La Salle, as it does for MIT, Johnson & Johnson, and Educational 
Testing Services, among others. As a result, the network became bogged-down with packets of 
information that were traveling endlessly, from station to station, with no destination.
What did we do? We spoke to four network engineers from the LAN equipment manufacturers, 
and from an independent network specialist organization. They gave us several different solutions to 
pursue, and each one would take time to install. We worked (Stu, Laura, John, David, and myself) 
through the night, in all forty straight hours, to install the recommended solutions so the LAN would 
be operational for the user community on Tuesday. For awhile, it seemed as though we would not be 
able to solve this problem. At 8 A.M. Tuesday, June 11th, 1991, we had the solution completely 
installed. The network was not perfect yet because we had to address files and printer problems. 
However, we had solved the major inter-communication difficulties.
What happened to the files? Currently, there are 37,000 files on the LAN, and it takes 2 days 
to back them up on tape. As stated earlier, the weekend is a small window of opportunity. To correlate 
to the Monday deadline, all files for the past 6 months were put back on the LAN for every user. It 
was thought that documents for this period would reflect the most recent critical activity for the user 
community. If it was something that was developed prior to the past six months, the file(s) would be 
restored immediately upon request. Apparently, this did not turn out to be an acceptable situation for 
the user community. Consequently, on June 17th, Laura and Stu, again, worked all night to correct the 
remaining file and print issues.
We are going to have to develop an acceptable solution to file management. The growth cannot 
continue unabated or we will not be able to acquire enough hardware to accommodate all the files that 
everyone can create. One approach could be to conduct classes on file management, and to present a 
policy recommendation to the CGC with respect to pre-defined disk space allocations.
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What is our current status? The network should now be back to where it was on June 7th, 1991. 
Except, it is now running under the new structure and is positioned to accommodate service 
advancements for the next five years. Since we have 37,000 LAN files, 260 users (that may or may not 
be in their offices), and 64 Laser printers distributed across 11 buildings, we have no way of knowing 
if a specific connection has returned to full functionality. We do know that "Always" is not yet 
operating properly, and we are working on that. However, with the exception of "Always", if your 
connection is not measuring up to previous performance, please contact us at ext. 1860. We will send 
a technician out to repair the problem. Please remember that we only have three people servicing 260 
users in eleven buildings. The industry standard is one service person for every 30-40 users. 
Nevertheless, we will generally manage to service your problem within an hour.
A final observation. About 1 A.M. on Tuesday June 11th, I thought, "why don’t I put this back 
the way it was?" It is a simple solution that would create the illusion of a trouble free environment. 
However, if I did so, it would have only built a barricade around La Salle’s technological operation that 
would virtually block any future progress. At times, the consequences of not moving forward are far 
more severe then the hardships that were just endured. This lesson was learned as we moved off the 
DEC-20. As a result, I had to press on risking discontentment and hoping for understanding as we 
struggled to move La Salle to a new, real, and solid technological plateau. I am sure you are going to 
discover some additional small problems before we are through, but we cannot let that deter our 
progress. I appreciate your support and cooperation during endeavors such as this.
James Porcelli 
Director of Computer 
Resources
La Salle University
Philadelphia, Pennsylvania 19141
Campus Store
SUMMER 1991 "L" STOP HOURS
June 10-13 
June 14
Mon-Thurs
Fri
8:30AM-8:30PM 
8:30AM-3:30PM
June 17-20 
June 21
Mon-Thurs
Fri
8:30AM-8:30PM 
8:30AM-3:30PM
June 24-26 
June 27-28
Mon-Wed
Thurs-Fri
8:30AM-8:30PM 
Closed for Inventory
July 1-3 
July 4 
July 5
Mon-Wed
Independence
Fri
8:30AM-8:30PM 
Day Closed
Closed f o r  C le a n in g
July 8-11 
July 12
Mon-Thurs
Fri
8:30AM-8:30PM 
8:30AM-3:30PM
July 15-18 
July 19
Mon-Thurs
Fri
8:30AM-8:30PM 
8:30AM-3:30PM
July 22-25 
July 26
Mon-Thurs
Fri
8:30AM-8:30PM 
8:30AM-3:30PM
July 29-31 
Aug 1 
Aug 2
Mon-Wed
Thurs
Fri
8:30AM-8:30PM 
8:30AM-8:30PM 
8:30AM-3:30PM
Aug 5-8 
Aug 9
Mon-Thurs
Fri
8:30AM-8:30PM 
8:30AM-3:30PM
Aug 12-15 
Aug 16
Mon-Thurs
Fri
8:30AM-8:30PM 
8:30AM-3:30PM
Aug 19-22 
Aug 23
Mon-Thurs
Fri
8:30AM-4:30PM 
8:30AM-3:30PM
Aug 26-28 
Aug 29 
Aug 30
Mon-Wed
Thurs
Fri
8:30AM-8:00PM 
8:30AM-4:30PM 
8:30AM-3:30PM
215-951-1395
La Salle University
Philadelphia, Pennsylvania 19141
Campus Store
SUMMER 1991 CAMPUS STORE
June 10-13 
June 14
Mon-Thurs
Fri
9:00AM-7:00PM 
9:00AM-3:30PM
June 17-20 
June 21
Mon-Thurs
Fri
9:00AM-4:30PM 
9:00AM-3:30PM
June 24-26 
June 27-28
Mon-Wed
Thurs-Fri
9:00AM-7:00PM 
Closed for Inventory
July 1-3 
July 4 
July 5
Mon-Wed
Independence
Fri
Day
9:00AM-4:30PM 
Closed
Closed for Cleaning
July 8-11 
July 12
Mon-Thurs
Fri
9:00AM-7:00PM 
9:00AM-3:30PM
July 15-18 
July 19
Mon-Thurs
Fri
9:00AM-7:00PM 
9:00AM-3:30PM
July 22-25 
July 26
Mon-Thurs
Fri
9:00AM-4:30PM 
9:00AM-3:30PM
July 29-31 
Aug 1 
Aug 2
Mon-Wed
Thurs
Fri
9:00AM-4:30PM 
9:OOAM-4:30PM 
9:00AM-3:30PM
Aug 5-8 
Aug 9
Mon-Thurs
Fri
9:00AM-4:30PM 
9:00AM-3:30PM
Aug 12-15 
Aug 16
Mon-Thurs
Fri
9:OOAM-4:30PM 
9:00AM-3:30PM
Aug 19-22 
Aug 2 3
Mon-Thurs
Fri
9:OOAM-4:30PM 
9:00AM-3:30PM
Aug 26-28 
Aug 29 
Aug 3 0
Mon-Wed
Thurs
Fri
9:00AM-8:00PM 
9:OOAM-4:30PM 
9:00AM-3:30PM
★ •*. •k’k ’k ’k'k'k'k’k'k'k'k’kic'k'kic'k’k'kic’k'k’k ’k
REMINDER
THE CAMPUS STORE AND L-STOP WILL BE CLOSED ON FRIDAY JULY 5TH TO 
HAVE THE FLOORS AND CARPETS CLEANED, 
★ • I t * * * * * * * * * * * * * * * * * * * * * *
215-951-1395
